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RECEIVED

JUfl 01 1953

Christini Todd Whitman Dipattroeni1 of Environmental Fiwtwticr Robert C. Shlrn,
r

Edward A. Hogan . „ 1QQf,
ParzlQ, ammbera & Newman tlAl * I row
1S3 Madison Avenue

NJ 07900

Rfr: Wexe«| Corporation (Hexcel)
Ladi Barojoh, Bergen County
ISRA Ca« #96099
Remedial Action Reports Dated: May 29, 1 697, July 29, 1987, October 29, i«97 and

January 58, 1998

Doer Mr, Hog?n:

be «<tvis(j«i trial the New Jersey Department of Environmental Protection (NJDEP) has completed
Its rtvlaw of the •bovs referenced Remedial Aciian Repana. The NJDEP'* fornm«nis wgardlng the
Remedial Action Reports are noted below:

I Soil Cfwuerrts

1. TII» proposal to defer the Initiation of the soil Investigation until regional information rievebpsd by
Others is available whereby Hexcei vyill be Included in A regional rtmedis! apprpach for th» aî u
designated for a proposed redevelopment in Lodf is unacceptable 8fi advised that at the present time a
worKplan to implement a regional remedial approach has not been submitted to th« NJDEP and the
NJDEP odes ndt have any Information Indicating that Ihla plan will come to fruitier) in tne »>asr future.
Therefore, Hexcel shall submit a proposal wilMn 30 <;*)«ntSjir to tiddr«33 the soil cpniaffiinaitcn at the
hexcel facility pursuant to the Technical Requirements for Site Remediation N.J.A.C. 7:26E (TRSR). Be
advised thai it has been almost six years sin?* Hexcel hag conducted any soil ranaUtii activities and
tive years since the submission of the last soils proposal. Further be advised that trie NJDEP will no
longer tolerate unneceaaary delays In the rftmedlauoft of the I (excel eite. If Huxuet does not submit the
aforementioned proposal within do eaiandar days of receipt of this letter this case will be In violation of
the Industrial Bits Recovery Act (tfiHA) and subacqusm wmpliartc* and/or an/orcament actions will be
tikan «t that time. - *

II Ground Water Commente

1, Hsxcei's proposal t« pottpons development of « remddsat plan for ground water until certain regions!
information is available la unacceptable. Naxcet shall proceed wfth the development of a
program.

h3s net clearly explained the i tfievance of the anticipated redevelopment aC the she with respect
to remedial planning for ground water nor the specific information regarding the redevfetoemsm that
Mexc«i is awaiting, u appears thai HexcUl fieneves that the NJDEP fs on the verge of rtiaxin^ t)ie
^mediation goals that Have been established for the site because the ate it a "brownfields" «li*. 9«
^dvisid ̂ at the remediation goals at this site are determined by the fallowing factors.
a) the site Is located !r> a DA Graund Water Classification area
b) « surface-water receptor that anal! be protected i? located next to the site
c) thS'tRSPl require containment and removal of all free and residual pmdurt at all a.'tes.

in iqwl Qpperrj
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Therefore. the NJDBf* Hoes not anticipate a revision to me remediation goals based an the anticipated
redevelopment of th« sit*,

h response to Huxcet's concerns about needing tp wait for Napp T«chngicojes, no. ISRA Case E9£4fln
daia, dsif/an neighboring cleanup? and d«L«i on contamination from historical operations in the area
Before proceeding with design or i remedial program, Hexoel is advised of ins following, Hexcei is
rsspnnjf-fhle fcr remediation of Gonlamineilun that las resuilid from discharges thai occurred at Ihe
Hexcef. site regardless of the operator who allowed fte discharges, if Hcxcei concludes that cftrtnir on-
stia er/iMamhfttlon has mltfreted to the site from an-ofMHe source, tiiBh Hsxcsl shall provide thff NJQEP
with supporting evidence. Similarly, If through the coarse of off-site; dowf.-firadiftni delineation, Mexeei
Menlifiea examination that I i«xc«l believes is not che resuft of discharges irtgt occur^d at the H excel
site.'Hexcai shall provida supporting evidence.

m

Also, whilo the NJDSP understands tha« Htxcel has bean waiting forpround-water sartifiling resuttB from
th* Nspp Technologies, inc. aim to Decent* evaii^ibls before f!ri*UzinQ plans for dfttlncatlon of ground
water contamination to the south, tht NJ'DEP dca$ not understand wny after over 1 0 yeam of
!nv»ftfgai;<an Hexcai n»ftU* 10 waft for intormatlon on "neighboring cieaoups" and informaiion on
oonumtnation resuiiinfl fr<jm historical oparationi In the area tsefora processing ^th wtiftdi
The N Joer ac« not ti'iiund to approve any remedial acjlloft scf^dufa ft9t contam$ lAde/FnK$
postponemeni of remedial actiona to allow Hexcet to wait for inothsr party la collar.; data tfiat may oc
may not be ptsrtinam ui Hwxcei's remsdiatian. Be «dv!aed that trie NJD5P maj- raquifs Hexc*! to sample
any Mdpp Technologies, inc.'s wells ussd foraeilneatlon, themselves, along with wells at the
site.

2, To dadfy ma ground-watar cleanup requirements fcr th« Haxcei site, and /or consistency wrlh
rsmediatlon requframents Forth* Napp TechnofegJw, Inc. *i»«, st a minimum, H**eci ahaii:

a. Comalrr orrarnova all s'ite-ralttad, free and rtsldual « NAPt and DNAPk bo^^ abpvc and beiovv tne
water iaoi*, pursuant to the Technics! Requirements for Sit« RemadistJon [N.JAG. 7:26E«8.i(d)]; and

o. coinnm or ramove «i>) Additional alle-ralattsd souses of grojnfl watar coniaaiinatlfin (See Soil
Commenis Item 1) to the extern necessary to au^estfully complete o natural remediation program mat

been pertorrn»d in jcoortanoe with the Ttchriical Requirement* for Site FtamadiatSon [NJ.A.C.
and

c. Perform whstevtr acUoha ara necuiAaary us pr»v*nt site-rented excettdunujts or tne FW2 Surface
Water Quality Criteria (SWQC) of the Surface Water Quality Standards (N J AC. 7:98) within ffis
Saddla River.

3, Hexes! shall develop a ramtdlai plan that wfll aatfefy id* requirements indicated above.

4, Hexcei shall submit a propotai to e«mpie the &*cJ*Jic Wvcr The proposal thai) confoiin to th9
issued in Comment ll.1l of the NjDSP's M&y 23, 1996 latter, In fhet litter the NJpgP

only that routine campling or saddle ftv*r would o« requirsij once the permanent recovery
wem in operation to determine whether Irv-siin&am exwedaneftso^ SWQC were beinfl prsverrtari.

Howevar. an ev«iu»ti«n of tba impact of contamlnatta ground water discharge on surface water quality
id neeeaaary at this tim« to determine whether any interim remedial mmsurss «r» warrariwcJ, civen tn*

cf prcijfess that Haxocl h*a mad<? toward gettinQ a comprehensive remedial system on-line.

S MRM«I believe* Jhat the ant lay*f thai appears to occur across ihe lite is present under monitoring
v/el! MW23, snd iherefore, that vertical dalfneatlon in !he arai of MW2B is net nefl*59dry, After

execi'j napdAw, iu* NJDEP review^ ih* contour map of the silt layer's upper surface that
i hfld syornjued In the February, 1991 monthly progress raped. Based on review of this map, tihe
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NJD6P finds thai the question in not whether the slit layer is present under MW26, although its pressnca
has not been documented, Ml rather at what depth the asm occurs m toe general area of MW28, RWQ-2
and RW6-1 . While these thr$e wells are plotted on the contour map, the elevations of the silt layer
Illustrated 'at the locations of th* thrw w«i:s were noi uauaiiy obtained from the legs for me wells; none
of the three wells sncountered the silt layer. Moreover, ih* elevation of the silt layer Illustrated at MIW36
eonfifals with data from th« MW2S log. Th* rriep illustrates a Sift layer elevation of approximately 18.5' ai
MW26, while the log forMWM, which extends to an elevation of 10', records no silt

l shall submit a proposal to dcterrpina ft? depth of lh« silt layer in the general area of the
in oratf in detwnln* whether ths aeprcasion in the silt, layer centered on RW7-4 and RW7-5, which

He*eel and the NJ05P have acKnowledgsd and discussed in the past, extends toward MW26 ir it doas,
a ̂ onifieinl aaeumulatien of ON API coulo «xten<3 In this direction «[,sa. Hftxcel shiall also advance spilt
spoons In the area to determine the silt layer topography and then evaluate the need for installation of
Wells seraarad directly above th« silt ;«y»i for ONAPL InvestignUon ba«dcJ on the results. If the sift layer
proves to be absent in this area, then installation of wells for vertical delineation will be required.

6, Hexcol's response regarding evaluation erf tha need for (retaliation of wells on the Napp property to
delineate contamination fri MW22 and MWM is acceptable, Comments provided In Item (1,3, of the
NJDEP'sMarcn 12. 1fifi7 letter regarding use of Napp wells for delineation of Hexcei's contamination &\ii
tppiy. A* Napp fiea submitted tficlr report ot results to the NJDEP, trie NJDEP expects Haxsel to
provide the referenced evaluation.

7. Hexcete responses regarding Installation of a welt near MW1. and Installation of a yj«n to ropieoo
WW32 are acceptable.

a. H«xc«ra respoiiso reg«rdlng Army Corps of Engineers' monitoring well MWQ8 Is acceptable. Hexcel's
July 23> 1996 proposal to survey trie wed, to determina the etevatlnn afth* suepccted dfly t*y«r *,-id, if
possible, to octwtruct a oroW'Ssctfon Is still applicable,

9. In Table 1 of Appendix B of the May 29, 1 &»? RAR, H&JCC»I reports inm on January 1 4. 1997,
monitoring well MW8 was filled with sediment to a depth nf 10.74' and ww dry. m T«bf*s 3 and 4 of
Appendix 0 or thi May 29, 1997 PAR, Htxcsl reports that on February 4, 1997 and March 7. 1997, MWS
was no longer dry, tha depth to the bottom of the well measured 1 7,37' and 1 7.Szr wpedfvely, and
piwauct was observed on the probe. The presence or sediment in a well would reduce or even preclude
the uaefulrtisg of the well for revaaf'mo DNAPt. Th« pr&s«na* of «edim«rtt v^uid be of concern «t »ny
well at tnfc slti but would be of particular concern at wells that had purposely b*«n screened directly
above the sift layer to Investigate DNAPL, ev»n nw» to at MWC wMich is located mrectiy adjacent
Saddle River and where the concern over DNAPL discharge to tha river has pe*n discussed. Hexcei
shall Indicate whether MVV8 was redeveloped and whether Mwa has buyun to refill witn sadimant.
Hexcel shall also indlcati the extent, if any, to which otr.arwelfs at the site have filled with sediment
since thftlr installation, Wells that have nilad with sediment shell L« redeveloped, at the least,
Replacement of wells may to necessary.

10, Hexcel shall continue the product monitoring and recovery program as proposed.

11. Hexcel's response regarding recovery of DNAPL whan DNfAPL Is only detected on the probe <s
acceptable,

12, It has com ft to th« MJPEP'3 attention timt use or * Duller to check for DNAPL or to recover DNAPL
may lead to mlsreprtseniitive results IT tna check ball is net sitiftlffeafttly denser than the DNAPL. The
NJDEP urtf)Hr5tandK that Hexc«i hais D»un using an Interface probs to check for DNAPL. and has largely
o«ert pumping DNAPL from wells, not sailing it. |n the future, M Hexcel uses a oailerto perform DMAPU
monitoring or DNAPL recovery that tins t»en retired by \te NJDEP, M«xoe| shad specify Sfl and shall
explain whether use of the bailer Is expected to provide results that are rvpresentative of tti* thickness or
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DNAPL preaant or the amount ct DNAPL th«t can 138 recovered.

13. Since h haa been almost 5 yaqrsslnc* last ground water aaropflna event, H«xo»i shall *ybmit i
' to copied ground wgwr samples from all of ihe ort-sim monitoring wetla with the next qua rtarty
report,

14, Be advised that the ground wsler sedtan of (tie January 28, 1 &9fl ftAR ft eurrantjy being reviewed
by the NJDEP. Comments concerning this submission will Be provided at a la tar data,

ill other Requirements

1. The proposal to defer additional investigation of the stream sadim«nts while there is an ongoing
discussion of 9 regional approach to the Area's envfrnnrfisntai !«u«£ !« uneo«epi«bie. Since ih«re is a
muen nigner concentration of polychlorinatad bi^henyis (PCSs) delActsd in the swlirfltrt 4owngre<ji*nt of
H«xcei"s storm aawer outfall than at other locations In th« river, Wweoi siiali pcoposs itsrrwiUHton of the
contaminated sediments.

2. Hexcel shall conduct a basellns ecological evaluation pursuant to the TRSR. Be adMsad ihst pursuant
la the TRSR e bassilna RCOlooicttl evilustion «hat: fee completed for each site or area of concern.

IV General Requirements

1. Hexcei shall submit the resuHs or additional work plans, fn triplicate. Pleas* not* that only ona copy
of the Quality AASurari&6/Gua% Control 0«llvcratai«» i» ntedyu,

2. Hexcal shall submit « revltid Ram îdi Aotfon gcliednte, pursusm to N.J.A.C. 7:29E->6.5, for NJDEP
approval which Induces all taato associated with tfio remftdlation of tne site within tnirty (50) calendar
days of tha receipt oFtnia l*tt«r,

3. Hexc«l shfitt submit a RAR addrusaing an ias(w noted aoove witnifi thirty (30) calendar days of tna
racaipt of this letter.

4. H«XG«I shall suiaimlt 9ummartz«d analytical results In accorctancfl w'itn tho Technical Requimments
Fnr STti R*m«J|«tion {TRSR>, NJ.A.C,

5. H«xo»l ohaii ooitect «« wmpioa in accoraaace with Uie sarnplinfl protocol outlined in tne May, 1S92
edition of tha NJDSP's Tiald Sampling Procedure} Manual",

6. Hexcei shad natify the assignia BEECRA Case Mansper at l«aat 14 caieodar rtayi prior to
impiomantition of «n fidd t«tvitiej included, In th« RemediaS Action WorKpfan. ff Haxsftl fall* to Initiate
sampling wittiin 3D calendar days of tha receipt of this approval, any raquast* Tor an wwneton of the

time names may te denied.

7. punuani to the TRSK, N.J.A.C. 7;£6e*3.13(c}3v( ail analytical dati? srtaH Da presented both as a hard
copy and an electronic deliverable using the database farmsr nutfined in detail (mriA current
application or aopropnate spreadsheet format specified in the NJDEPa electronic data i
manual
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For further infomnallpn related lo electronic 0ats submissions, please refer ic the Sita RBm«d««i1on
Program's (SRP'e) home pags *i Hie following Irttimet address: hKpi/Jwww.statti.nj.usydap/irp
The Regulation* and Guidance page of this weo lite has a wctfon dedicated to HnzSit* which includes
downlofldAble Hlw. an expfanaUgn or haw to us* these files to comply with the NJDEP'S requirements,
Die sRP's Electronic Data Interchange (SOI) manual, ind <Sujdanc« for the SubmJ«ion and u«« of
Data tn GI9 Computtbhi formats Pursuant lo "Technical Requirements for Site Remediation".

8. Pursuant to NJ.S.A. aanOB-3, a ̂ mediation funding source Is to b« $5iabi!*heii In an amount equal
to Of graater thin tfie cost Mtimata of the Irftplementntion of tri« rsmec{J»iiori *na thai! ba In effect rpr a
term not leas Uisn the actual nme necessary to perform tha remadtelion 6t the site. N.J.S.A, 58:1034
allow* for a charge of tha amount In th« remediation funding source a« th« eo&t oo«mat* chynges.
Pie«« provide the current estimated cost of '.he remaining remediation required sttttf site. Any
Increases In tn« estimated cost estimate will require an incrwas* in tha »maunt irk tha Reiviadiation
Funding Suurceio in Amount at least equal to the nsvo estimate. Any requests to decrease the amaunt
in the remediation funding source will b« raviswsd and approved by in« NJDEP upon a finding ttat tne

«jrn«iiaOon coat estimate will be si.'fflci«nt to fund all necessary remediation,

If you hava any questions, please contact the Cas* Manager, Joseph J, Nowak, ai (009)

Sincerely,

Ml«h«ol A. jusUniam 5up«rvisor
Bureau of Etivironmantal evaluation,
Cleanup auu Responsibility Assessment

Krts Ceilar, 56ERA
Beverly Phllllpa, BGWPA
A. William Nn*il, Hexff«l Corporation
James Higdon, Fine Organtel Corporation
Steve Tlff!ng«r, B«rg«n csounty QspartmeiH or Health Services

V. Toronto, M^yor, Sorough of Lodi
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